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May 20 marked the fourth and final session of the ETAC 4-series Community of Practice on 
Attendance.  The first session created a foundation using data to define Chronic Absence and the 
work ahead. Each session (Oct. 22,  Feb. 4, and Mar. 4) highlighted successful strategies that 
supported NYS guidelines on attendance and provided knowledge and collaborative real-time 
practice for attendees. 
 
A focus of the May 20 session was a presentation of the 30-60-30 strategy. In relation to attendance, 
the 30-60-30 strategy addresses the most critical parts of a school year; i.e., Spring, Summer, and 
Fall. Learning from each other, school administrators and community school directors from across 
the state shared what worked, as well as what didn't; and how they were able to implement effective 
best practices. 
 
Administrators, such as Assistant Principal Morgan Pratt Neaves from Indian River High School, 
shared how collecting data, creating Attendance Teams, and using a cadre of mentors enabled her to 
successfully engage students previously recognized as chronically absent and get them back 
consistently in school.  Naeves stated she was able to perfect her practice after participating in ETAC 
events over the past two years. Flushing High School Community School Director Eddie Castro also 
spoke in detail about his attendance practices and presented knowledgeably about what works and 
how to create a culture of continuous improvement. 
 
The ETAC thanks the National Center for Community Schools and their collaboration on the series! 
And thank you to those who attended and brought their extensive knowledge and practice to share 
with others across the state. 
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